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II. PREFACE

After his seminal 2012 report Coercion, Control, Surveillance, and 
Punishment, which lifted the curtain on North Korea’s internal security apparatus, 
Ken Gause continues his collaboration with HRNK through the publication 
of North Korean House of Cards, a pivotal book exploring the distinctive features, 
dynamics, and style of leadership under Kim Jong-un.

In February 2014, a UN Commission of Inquiry on the situation of human 
rights in North Korea (UN COI) established by consensus of all 47 members of 
the UN Human Rights Council released its report, following a year-long thorough 
investigation. The UN COI concluded that crimes against humanity have been and 
continue to be committed in North Korea pursuant to policies established at the 
highest level of the state. 

These crimes and other egregious human rights violations do not happen 
in a vacuum. They span almost seven decades and are an intrinsic part of the Kim 
regime’s modus operandi, situated at the very core of the apparatus that has maintained 
the family in power. In order to understand the mechanisms, lines of responsibility, 
and individuals liable for the crimes committed, one needs to understand the 
relationship between the officials at the very top of the regime all the way down the 
chain of command to those who actually perpetrate widespread violations on the 
ground. Gause’s book significantly contributes to this understanding by investigating 
North Korea’s command and control structure and by profiling many of the people 
at the apex of the regime. North Korean House of Cards decidedly enables the reader 
to understand the motivations behind the regime’s deliberate commission of crimes 
against humanity.

From the State Security Department (SSD)’s Seventh Bureau (Prisons 
Bureau), tasked to administer North Korea’s political prisons, to the SSD’s Central 
109 Inspection Command in charge of cracking down on information from the 
outside world, to the Ministry of Public Security (MPS)’s Anti-Socialist Inspection 
Team, responsible for suppressing religious activities, the book provides the details 
about the chain of command liable for criminal offenses.  This will ultimately help 
to establish the full connections between those in charge and the crimes committed 
on the ground, in particular those perpetrated inside North Korea’s political prison 
camp system.

The book raises critical questions about the political and economic stability 
of the Kim Jong-un regime, now in power for almost four years. It shows how 
the regime reaches out to the international community while also intensifying 
repression to a level not seen since the 1950s. And it challenges expert assumptions. 
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The reader, for example, learns that the political maneuvering behind the second 
hereditary transmission of power began not after Kim Jong-il’s stroke in 2008, but 
six years earlier, after the first son, Kim Jong-nam, was expelled from Japan and disgraced. 
The book delves into the intricate dynamics of regime consolidation under Kim 
Jong-un, from family intrigue and tension between Ko Yong-hui, Kim Jong-un’s 
mother, and Jang Song-taek, the leader’s uncle and only son-in-law of Kim Il-sung, 
to competition and disputes between different departments of the Korean Workers 
Party (KWP), namely the Organization and Guidance Department (OGD) and the 
Administrative Department. 

While the purge of Jang Song-taek in December 2013 was a shock to people 
inside North Korea and also to North Korea watchers outside the country, Gause 
reminds the reader that, according to his sources, it was not entirely unexpected. In 
Kim Jong-il’s will, the current leader’s father allegedly warned that Jang’s continued 
presence at the height of power would eventually threaten Kim family rule. North 
Korean House of Cards also reminds the reader that Jang’s purge extended to associates 
and relatives, thus confirming that the yeon-jwa-je system of guilt by association is still 
applied in Kim Jong-un’s North Korea. To some experts, the purging of Jang indicated 
that Kim Jong-un was firmly in control, but his indictment exposed possible weakness 
at the core of the regime. That indictment also provided unprecedented insight into 
the indecently lavish lifestyle of Jang and other members of the elite, in sharp contrast 
with the dire humanitarian situation of the majority of North Koreans.

North Korean House of Cards shows that with Jang’s purge and execution, the 
regent structure in place after Kim Jong-il’s death vanished, leaving Kim Jong-un as 
Supreme Leader surrounded by a group of key advisors in the top echelon and con-
tinuously evolving down the second, third, and fourth echelons of power. However, 
the extent of Kim Jong-un’s power remains unclear. What he appears to lack is the 
unquestioned, absolute, and enduring loyalty of the leadership and the population. 
Indeed, North Korean House of Cards’ author cautions that Kim Jong-un’s ability to 
deliver on his policy agenda will ultimately affect his ability to consolidate his power. 
Farther removed from Kim Il-sung’s revolutionary credentials than his father, his 
policy decisions will play a greater role in maintaining his legitimacy, at least from 
the perspective of the country’s elites. 

Kim Jong-un’s tactics are shown to vacillate between fearpolitik reaching an 
intensity on a par with grandfather Kim Il-sung’s purges of the 1950s and giftpolitik 
attempting to exceed father Kim Jong-il’s generosity extended to those perceived as 
the most loyal and most needed by the regime. The magnitude and intensity of the 
purges may well have to do with Kim Jong-un’s having to establish a power base in 
a hurry, not having had two decades to prepare like his father. Gause also reminds 
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the reader that many are purged because of Kim’s preference for blunt tactics, due 
to his lack of experience and inability to manipulate the levers of power. It is yet 
not clear if the purges are a sign of despondency, cruelty, erratic behavior, or part 
of a deliberate stratagem to keep the top echelons of leadership off balance and  
uncertain of their future. 

North Korean House of Cards emphasizes that North Korea’s apparatus of 
power is not static. The author points out that for Kim Jong-un to survive and 
strengthen his grip on power, he will continue to need the support of all four 
fundamental building blocks of the regime: the Korean Workers’ Party (KWP), 
the Korean People’s Army (KPA), the internal security agencies, and the inner 
core of the Kim family. With the role of control tower presumably restored to the 
Supreme Leader, he will continue to rely on his Personal Secretariat, the Royal 
Economy, and the Internal Security Apparatus as pillars of regime sustainability.

An overview of the biographies of members of inner circles of power reminds 
the reader that their average age is 70. The age gap between 30-year old Kim Jong-un 
and the Politburo is significantly greater than it was under Kim Jong-il, or under Kim 
Il-sung, who was approximately the same age as his close advisers. Gause reveals that 
North Korea’s third and fourth echelons of power, generally unknown to North Korea 
watchers, comprise many of the fourth-generation apparatchiks, currently in their 30s 
and 40s, who will emerge as key players in the next few years. Many of them were 
selected by Kim Jong-un for important positions within the regime, or have a personal 
relationship with the new leader. When senior officials at the core, including some of 
the offspring of Kim Il-sung’s fellow partisans, disappear, it is the fourth-generation 
officials Kim Jong-un will ultimately have to rely on to perpetuate his legitimacy. 

For the time being, expert views will continue to span a broad spectrum, 
ranging from a despotic, firmly established Supreme Leader to a mere puppet 
controlled by the true power brokers behind the scenes. North Korean House of Cards 
suggests that despite rumors of power struggles and competition for resources, the 
regime does not show any blatant signs of weakness within the leadership. However, 
while the Kim regime may not be on the brink of collapse, it may continue in a 
state of perpetual uncertainty, with the possibility of collapse ever present. The day the 
regime crosses the point of no return could be more than a remote probability.  

Greg Scarlatoiu
Executive Director
Committee for Human Rights in North Korea
October 30, 2015
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VI. EXECUTIVE SUMMARY

Merriam-Webster defines a “house of cards” as “a structure, situation, or 
institution that is insubstantial, shaky, or in constant danger of collapse.”1 As with 
many things in North Korea, its own house of cards is slightly unique, slightly less 
precariously balanced, but still in danger of collapse. North Korea’s house of cards 
consists of the uppermost echelons of the country’s leaders, with the “Supreme 
Leader,” Kim Jong-un, situated at the top. This book, North Korean House of 
Cards: Leadership Dynamics Under Kim Jong-un, is centered on the regime and the 
leadership dynamics within it, and develops a model to make sense of a totalitarian 
system built on over sixty years of the Kim family dictatorship. 

A critical component to reading this book and gaining insight into North 
Korea is to understand that the “who’s who” in North Korea play a key role in the 
overall function and operation of the regime. Any aperture must look beyond just 
Kim Jong-un to the various leaders, leadership groupings, the Leader’s 
decision making, and motivations behind actions in order to begin to understand 
the regime. Actions of the moment, such as a person being purged or demoted, offer 
very little in the larger context of how North Korean leadership dynamics operate. 
Therefore, a variety of different sources were consulted for this research, including: 
sources inside the North Korean regime; very high-level defectors; regional experts 
on the North Korean regime and leadership; and North Korea’s own media and 
various reports showing the regime’s perception of itself. 

What this book tries to show is that the regime is going through a transition 
not just of the Supreme Leader, but also the wider apparatus of power that supports 
him. While Kim Jong-un is most likely the ultimate decision maker, his decisions 
are based on diverse processes supported by a large personal apparatus of power, as 
well as a larger leadership structure. For now, it appears that the young Leader 
has seized the reins of power and managed to build a network that is loyal to him. 
However, the leadership system as a whole is made up of many critical nodes where the 
messages up to Kim Jong-un and down the chain of command can be manipulated 
for personal gain. Recognition of this systemic flaw may prompt Kim’s constant 
reshuffling of the leadership, as well as his draconian punishments for violating his 
instructions. As Kim Jong-un and the regime wrestle with the continuing rever-
berations of the transition of power, it should not come as a surprise that there are 

1 “House of Cards,” Merriam-Webster.com, accessed October 19, 2015, http://www.merri-
am-webster.com/dictionary/house of cards.
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seemingly contradictory narratives about the nature of North Korea. If and when 
Kim consolidates his power, the narrative may become more focused and coherent.

The major question facing this regime in the next two to five years is 
whether it can ensure the continued survival of the “Leader” (Suryong) based system 
and Kim family rule. In this period, Kim Jong-un must consolidate his power or 
face systemic challenges, both economic and political, that he most likely cannot 
overcome. As a third-generation leader, Kim cannot rely on the inherent legitimacy 
of his grandfather. He cannot bend the system to his will, as his father did, because 
he lacks the web of connections that fosters loyalty secured through battles fought 
inside the system for decades. Instead, he must slowly build his own system of rule, 
while implementing successful policies at the same time. If he fails, he may survive 
as the Supreme Leader, but his ability to dictate the course of the regime will be 
compromised. He will have to negotiate with other powerful elements in the regime. 
The notion of Kim family rule will become a ruse used to justify the regime, not the 
driving force behind the regime.

As such, the Kim dynasty may be living on borrowed time. The regime has 
entered into its third generation, which is unheard of in the annals of recent political 
history. Totalitarian regimes may be ruthless and draconian, but are built on weak 
foundations. They are the result of informal alliances that are forged at a moment 
in time. As time marches on, these alliances become weaker as they are replaced 
again and again. North Korea is no exception. The Kim regime lacks the vigorous 
mandate it once had when Kim Il-sung was the “living embodiment of the Korean 
people,” a fatherly figure. Now, this figure is a man in his early 30s whose existence 
was not even known to the North Korean people six years ago. The apparatus of 
power continues to create the image of a new, great, and powerful leader, all-knowing 
and omnipresent. However, the message does not carry the same weight as it did 
for his grandfather and father, which puts Kim Jong-un in a very difficult situation. 
If he attempts to continue along the same path as his grandfather and father as an 
unwavering tyrant, the system will eventually falter. If he chooses to pursue reform 
and tries to reinvent the regime by departing from totalitarianism, the regime could 
collapse into chaos. Whichever path Kim Jong-un follows, the rights of the North 
Korean people are likely to continue to suffer.

This book examines the leadership of the first three and a half years of the 
Kim Jong-un era. In addition to charting the rise and fall of the core group of 
leaders who make up the circles of power around the new Supreme Leader, it lays 
out a model for how the regime operates based on the major events from the end 
of 2011 through the summer of 2015. This model argues that Kim Jong-un is the 
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ultimate decision maker and sole source of legitimacy for the regime, although he 
has yet to fully consolidate his power.

This book takes the author’s years of study and research on the regime and 
consolidates it into two major sections. Section One describes the present leadership 
dynamics at play under Kim Jong-un since the transfer of power from Kim Jong-il. 
It outlines the leadership dynamics inside the regime at the beginning of Kim 
Jong-un’s reign and through the power struggles and machinations leading up to the 
purge of Jang Song-taek, Kim Jong-un’s uncle. 

This book also provides an unprecedented, open source look into the men 
and women who comprise the “who’s who” of the four echelons of Kim’s leadership 
and delivers detailed biographies of these key advisors to the Supreme Leader. 
Names, positions, and little-known information on these individuals are organized 
in highly useful tables within the book.

Section One concludes with the implications of Jang Song-taek’s purge on 
the wider leadership, including the fall of the regent structure and the makeup of 
the four echelons of power around Kim Jong-un. It argues, for one, that the answer 
to Jang’s purge likely lies in a decision largely driven by the Kim family, as it is 
directly tied to Kim Jong-un’s consolidation process. This has been the most severe 
purge since Kim Jong-un took power and was done because Jang was becoming a 
threat within the regime, able to create a second center of power. Jang had become 
a liability. He could not be trusted to uphold the best interests of the Kim family 
above all else. However, power struggles at the second echelon of power between 
Jang and other powerful interest groups undoubtedly accelerated his downfall and 
may have even contributed to his final fate. Other leaders, such as the Minister of 
the People’s Armed Forces, Hyon Yong-chol, were purged and presumably executed 
in order to reshape the leadership and stop power struggles happening at the second 
and third echelons. 

Section Two of this book focuses on the major components of Kim Jong-un’s 
apparatus that are most critical to his success or failure as a third-generation Supreme 
Leader: the Personal Secretariat, the Royal Economy, and the internal security 
apparatus. In the Royal Economy chapter, the author provides timely examples of Kim 
Jong-un’s incredible gift-giving operations to maintain loyalty, as well as names and 
titles of Kim regime members with ties to the Korean Workers’ Party Organization 
and Guidance Department under the internal security apparatus chapter. These three 
vital parts of the apparatus—the Personal Secretariat, the Royal Economy, and internal 
security—are highlighted not only because of their inherent importance to the North 
Korean regime and how it operates, but also because they are important to the success 
of any totalitarian regime. These three elements are intertwined. If any one of 



Ken E. Gause
11

these elements fails, it will place increasing strain on the others. If any one of 
these elements becomes corrupt and goes beyond the control of the Leader, it will 
severely compromise his ability to rule. 

The book concludes with two informative appendices. Appendix A is 
comprised of detailed biographies of individuals in Kim Jong-un’s inner circles of 
power. Best described as key advisors, these leaders often accompany the Supreme 
Leader. In addition to their formal positions, they most likely enjoy further 
influence by virtue of their proximity. This influence sometimes manifests when they 
are ranked above their cohorts on recent funeral committee lists, which Pyongyang-
watchers use to identify the formal leadership ranking within the regime.

Appendix B provides tables on Kim Jong-un’s gift-giving. While Kim is 
reported to continue to be buying and creating lavish gifts for select elites, Appendix 
B highlights an overall slowdown in the Royal Economy by showing that Kim’s 
gift-giving operations are increasingly relying on beneficiary acts and expressions of 
gratitude to the North Korean leadership and people as opposed to actual gift-giv-
ing, which was more prevalent in the past. One example of this is a 2014 scientists’ 
rest home provided by Kim Jong-un “to the scientists with loving care.”

What does this all mean for the North Korean people? What does it say 
about human rights under this oppressive regime? Leadership dynamics inside 
North Korea are at the heart of the question of whether the regime can ever change 
in any meaningful way and respect the rights of its people. It is clear that the answer 
is currently no. In any country where one individual’s control is dominant and 
pervasive, the needs of the people are disregarded in the near-term calculus. Kim 
Jong-un will do what he needs to do to stay in power. He will need to improve the 
economy if he is to consolidate power, and this will impact the lives of the people. 
Any such decisions, however, will be made out of necessity for the Supreme Leader’s 
power, not the livelihood of his people. If economic improvement runs up against the 
needs of internal security, the arguments of the technocrats will lose. Unquestionably, 
economic reforms will not be permitted to infringe upon internal security.

For now, scholars and intelligence analysts can only observe and attempt to 
piece together the puzzle all the while sure of only one thing: as long as the regime 
continues to adhere to the tactics of a police state to hold onto power, human 
rights will continue to be violated in North Korea as the unfortunate citizens of 
the country continue to live in the shadows. As the United Nations Commission 
of Inquiry on human rights in North Korea determined in February 2014, some 
of these human rights violations constitute crimes against humanity and are being 
committed pursuant to policies set at the highest levels of the state. As a result, this 
book is a profound resource for future accountability of the regime’s crimes against 
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humanity; in order to understand crimes against humanity in their totality, the 
relationship between North Korea’s house of cards and the people on the ground 
carrying out the crimes needs to be fully understood. 
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VIII. INTRODUCTION

Kim Jong-il’s death in December 2011 brought about the hereditary transition 
of power to a third generation when Kim Jong-un, Kim Jong-il’s youngest son, who 
is now in his early 30s,2 assumed the mantle of Supreme Leader. In little over a year, 
he acquired all the titles of power, including Supreme Commander, First Secretary 
of the Korean Workers’ Party (KWP), and First Chairman of the National Defense 
Commission (NDC). In December 2013, Kim Jong-un violently purged his uncle, 
Jang Song-taek, in a move that seemingly accelerated his power consolidation.

This book examines the leadership of the first three and a half years of the 
Kim Jong-un era. In addition to charting the rise and fall of the core group of 
leaders who make up the circles of power around the new Supreme Leader, it lays 
out a model for how the regime operates based on the major events from the end 
of 2011 through the summer of 2015. This model argues that Kim Jong-un is 
the ultimate decision maker and sole source of legitimacy for the regime, although 
he has yet to fully consolidate his power. While he may have been invested with 
inherent legitimacy by virtue of his position as Supreme Leader, he still needs to 
mature into the position and learn to effectively wield his power. This process of 
demonstrating capability and relationship building could take one to two more 
years. In fact, Kim Jong-un has rapidly moved into the final phase of power consoli-
dation with the execution of his uncle. 

The first phase, which began shortly after he was formally designated the heir 
apparent in September 2010, focused on stabilizing the three-generation hereditary 
succession. In this phase, potential opposition to the hereditary transition of power 
was eradicated through purges and retirements.

The second phase, which began in earnest in 2013, focused on Kim’s steps 
to establish a power base that owes its loyalty directly to him. This patronage 
system was likely built to accommodate the regime philosophies of “Military First” 
(Songun) and creating a “Strong and Powerful Nation” (Kang-seong-dae-guk). It was 
likely that as Kim Jong-un began to exert his independence as a decision maker, the 

2 Kim Jong-un’s birth year has never been published in North Korean media. According to 
South Korea’s Ministry of Unification, Kim was born on January 8th, but his birth year is assumed to 
be 1982, 1983, or 1984. Recently, Yoo Seong-Ok, the President of the Institute for National Security 
Strategy, a think tank associated with South Korea’s National Intelligence Service (NIS), stated that Kim 
was born in 1984. However, Dennis Rodman, following his trip to North Korea in September 2013, said 
that Kim is 30 years old. This would mean that he was born in 1983. See Choe Sang-Hun, “Rodman 
Gives Details on Trip to North Korea,” The New York Times, September 9, 2013.
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regent structure would begin to change—something that could destabilize the upper 
reaches of the leadership.

The final phase, according to many Pyongyang-watchers, was supposed to 
begin in 2015 when Kim Jong-un would likely be able to assume the full responsibil-
ities of his position as Supreme Leader. He would establish his own decision-making 
processes and would take more direct responsibility for policy formulation and 
execution. He would also most likely begin to marginalize his regents, which could 
intensify the instability in phase two.

The move against Jang Song-taek accelerated this timeline. Kim Jong-un has 
quickly moved to the final phase of power consolidation. The regent structure that 
Kim Jong-il put in place has nearly evaporated and the remaining regents are more 
accurately described as senior advisors.

The model described here is, in many respects, tied to the motivation behind 
and timing of Jang Song-taek’s demise. Some argue that Jang was brought down as 
the result of a power struggle at the second echelon involving institutions within the 
regime, such as the Party’s Organization and Guidance Department (OGD), along 
with the military and the internal security apparatus. If so, this has serious implications 
for short-term stability as Kim Jong-un grapples with a system he does not control. 

This study argues for another model that places Kim at the center, involved 
in the decision-making that brought another potential rival of power crashing down. 
The outcome has ensured short-term stability, but raises many questions about the 
future. It has also highlighted the need to examine the apparatus that upholds Kim 
Jong-un’s role as Supreme Leader. As such, this study will devote several chapters to 
deconstruct this apparatus by examining three of its critical components: the Personal 
Secretariat; the Royal Economy; and the internal security apparatus.

• Personal Secretariat: This organization serves as Kim Jong-un’s private 
office and center of operations. It coordinates his communications 
within the regime and sets the agenda for his decision-making. In many 
respects, it is the informal center of power within the regime and is home 
to many of his closest advisors. It is also closely tied to the OGD, which 
serves as the pre-eminent surveillance body for all aspects of the regime.

• Royal Economy: The North Korean regime is dependent on several 
economies. The national economy falls under the Cabinet. The Royal 
Economy serves the interest of the Kim family and, by extension, the 
defense-industrial complex. It is made up of organizations, such as Office 
38 and 39, which are directly tied to the Supreme Leader’s Personal 
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Secretariat. According to several sources, this apparatus is responsi-
ble for over $4 billion in hard currency—critical funding for Kim 
Jong-un to control the wider leadership.

• Internal security apparatus: With the death of Jang Song-taek, Kim 
Jong-un has assumed command and control responsibilities over the 
internal security apparatus, which is composed of the State Security 
Department (SSD),3 the Ministry of People’s Security (MPS), the 
Military Security Command (MSC), the Guard Command, and the 
KWP Organization Guidance Department. All five are critical to 
ensuring the loyalty of the population to the Kim family regime.4 All 
are also involved in aspects of the Royal Economy.

A. SourceS

The research for this study began in September 2010, when Kim Jong-un 
was formally announced as the heir apparent. The author interviewed skilled 

“Pyongyang-watchers” throughout Asia who are adept at interpreting the subtleties 
within the North Korean leadership.5 Particularly useful was a trip to Seoul in April 
2013, during which the author discussed recent North Korean leadership dynamics 
in depth with a number of experts in the government and leading think tanks. Some 
of these interviews were with defectors, who brought unique perspectives and fresh 
information to the discussions. These interviews added nuance to the study and 
placed arguments in context. The sources are not revealed because these discussions 
were off the record.

In December 2013, as the Jang Song-taek purge was unfolding, and again 
in May 2014, the author took additional trips to the region where he reconnected 
with many of the same sources to gauge their thinking on what the purge meant 
for North Korean leadership dynamics. At the time of this writing, there are many 
theories as to why Jang was purged and the implications this will have for the regime. 

3 The SSD is also known as the Ministry of State Security (MSS).
4 In 2012, the author published a study on this apparatus. It was updated in 2013. See Ken E. 
Gause, Coercion, Control, Surveillance, and Punishment: An Examination of the North Korean Police State, 
2nd ed. (Washington, D.C.: Committee for Human Rights in North Korea, 2013). This chapter updates 
the findings of that second edition.
5 The term “Pyongyang-watcher” is used in this paper to refer to experts who focus on the 
North Korean leadership, much akin to the distinction made in the Cold War when Kremlinologists were 
a subset of the broader community of “Sovietologists.” 
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However, there is very little evidence. Therefore, parts of what is presented in this 
study is a snapshot in time that may or may not be grounded in truth.

This book leverages past research that the author has conducted on the 
North Korean leadership, which can be found in the following studies:

1. North Korean Leadership Dynamics and Decision-making under Kim 
Jong-un: A Second Year Assessment (Alexandria, VA: CNA Occasional 
Publication 2014-U-006988, March 2014).

2. North Korean Leadership Dynamics and Decision-making under Kim 
Jong-un: A First Year Assessment (Alexandria, VA: CNA Occasional 
Publication 2013-U-005684, September 2013).

3. Coercion, Control, Surveillance, and Punishment: An Examination of 
the North Korean Police State (Washington, DC: The Committee for 
Human Rights in North Korea, Second Edition, May 2013).

4. “North Korea’s Political System in the Transition Era: The Role and 
Influence of the Party Apparatus,” in Scott Snyder and Kyung-Ae 
Park, eds., North Korea in Transition (Lanham, MD: Rowman & 
Littlefield, 2012).

5. North Korea Under Kim Chong-il: Power, Politics, and Prospects for 
Change (Santa Barbara, CA: Praeger Publishers, 2011).

6. North Korea After Kim Chong-il: Leadership Dynamics and Potential Crisis 
Scenarios (Alexandria, VA: Center for Naval Analyses, November 2011). 

7. “Can The North Korean Regime Survive Kim Chong-Il?” Korean 
Journal of Defense Analysis 20, no. 2 (June 2008).

8. North Korean Civil-Military Relations: Military First Policy to a Point 
(Carlisle, PA: Strategic Studies Institute of the U.S. Army War College, 
September 2006).

B. orgAnizAtion

This paper is organized into two major sections. Section One describes the 
transfer of power from the Kim Jong-il regime to the Kim Jong-un regime. It outlines 
the leadership dynamics inside the regime at the beginning of Kim Jong-un’s 
reign, through the power struggles and machinations leading up to the purge of 
Jang Song-taek, and concludes with the implications of the Jang purge on the wider 
leadership, including the fall of the regent structure and the makeup of the circles 
of power around Kim Jong-un. Section Two focuses on Kim Jong-un’s apparatus of 
power. It delves into the decision-making structure that the new Supreme Leader 
uses and how it is evolving to fit his leadership style. The final three chapters cover 
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the critical parts of Kim Jong-un’s leadership apparatus: the Personal Secretariat, the 
Royal Economy, and the Internal Security Apparatus. There are three appendicies. 
Appendix A provides additional biographical details of Kim Jong-un’s advisors. 
Appendix B provides examples of gift-giving in the Kim Jong-un era. Appendix C 
provides the North Korean military ranks and insignias. 
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